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Roles and Responsibilities of the Executive Committee

The Executive Committee shall consist of the Council chair and/or vice-chair and up to four
additional Council members, as selected by the full Council. The purpose of the Executive
Committee is to oversee implementation of the Council’s work plan as developed by the
Council. The Committee shall also conduct an annual review of the purpose and membership
of workgroups and make recommendations to the Council for any changes. The Committee
shall be provided with decision-making authority only on topics and issues that have been
discussed at full Council meetings and that meet the Council’'s recommended actions as
outlined in the Strategic Plan.

For contracts, the Executive Committee shall serve in an advisory capacity to the Council
Coordinator and will review and advise the Coordinator on any proposed changes to the
contract scope of work. The Committee shall also review project reports and updates prepared
for the Governor’s Office, Legislature, and others.

In the case that letters of support are requested by a Council partner and require a response in
advance of the next Council meeting, the Executive Committee shall review these requests for
consideration and approval. The Executive Committee shall use the same criteria for reviewing
these requests as listed in the Council policy “Support of Partners’ Efforts to Combat Invasive
Species”.

Following the operational ground rules of the Council, executive committee decisions will strive
to use consensus to reach decisions. An update of all decisions made by the Executive
Committee will be announced by the Executive Coordinator to the Council at scheduled Council
meetings. Additionally, minutes will be taken at Executive Committee meetings and will be
distributed to full council shortly after each meeting.

A 2 year term is assigned to each executive committee member position. Staff will solicit
nominations from Council members to fill vacant positions prior to the completion of a
member’s term. Council members may self nominate for a position on the committee. A slate
of nominated members will be presented to the Council for approval by vote. In the case that
more than the maximum number of committee members are nominated, the Council will vote
to approve a list of members needed to reach the required committee size.
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